
 

A Journey…a long 
journey 

Defining a Vision 
Charting a Course 

Darden College of  Education 



 
  
 

Presenter
Presentation Notes
We began we three circles…a triple venn…and while the ideas continue to move and we continue to dialogue within and without to garner ideas and feedback, we are moving toward that strategic focus.



 
  
 

Presenter
Presentation Notes
The Darden Vision website is our repository of all work and provides a blog for comments….



 
  
 

Presenter
Presentation Notes
By this spring, we were focusing on the sweet spot (still to be named) where teacher preparation needs to be…and at the stakeholders conference and department meetings, we will be adding agencies and organizations to the top circle and exploring the similarities of the sweet spot for all of our programs.



 
  
 

1. What specific implications are there for Darden’s educator 
preparation, research and service in society’s challenges and 
the problems in our own communities?   
 
2. What are the opportunities if Darden committed to “making a 
difference” and “to working with our schools, communities and 
agencies to improve educational and life outcomes for students 
who are not succeeding? What are the obstacles? 
 
3. What should/could deans and chairs do to support faculty 
efforts in these initiatives?  How could this direction be 
supported by faculty?  
 
4. How could this direction support the goal of being in the “Top 
50?” 
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 Engaging students in communities  
     service learning, collaborations, mentoring, international experiences 
 

 Integrating real world learning with classroom studies 
     field study, practica, residencies in schools, experiential learning and research 
       through partnerships with community agencies, organizations and schools 
 

 Teaching and learning that stresses critical thinking and habits of  mind  
 

 Situating learning, service and research on the issues facing society by 
focusing on “up close and local” to make a difference for children, 
families and citizens of  Hampton Roads and the Commonwealth as 
well as the nation and the world 

 

Presenter
Presentation Notes
Over 90 people from mental health agencies, our higher education and community colleges, k-12 schools, health and wellness organizations, alumni, board members, working with Darden Faculty and students attended our external stakeholders conference.  Working hard for their lunch, these folks identified key ideas they wanted us to include as we work to shape a strategic focus.  And as we move forward…these folks are invited to come back and shape our strategic vision in September with our faculty, staff, students and partners across the university.



 

Strategic Focusing 
Conference 2011 



 

Core Values 
1. Collaboration with respect and equity that 

results in successful outcomes for all 
2. Integration, Modeling, and Excellence in 

Research, Teaching, and Service 



 

Strengths 
1. Dynamic Opportunities for Collaboration and Collegiality; 

Commitment to Change; Vision for Change 
2. Diverse Students and Faculty that Enriches the Academic 

Environment and Promotes Academic Success 



 

Themes 
Draw upon diverse populations to design and engage in 
experiences that enable graduates and faculty to respond to 
local and global educational challenges. 
 
Proactive preparation that provides change agents for the 
future. 



 

Darden Vision 
the future in laser focus 

 



 

The concept of  strategic focusing goes beyond conventional strategic planning 
to provide a strategy for positioning Darden competitively.  

 
Strategic Focusing is all about what makes Darden distinguished and distinctive.   



 



 

• Review of  Conceptual Framework, 
Mission, and Strategic Plan 

• Address by Dr. Diane Ravitch 
• Faculty Survey 
• Review of  the Literature 
• Visit to San Diego State University 
• Meetings and conversations with 

faculty 
• Review of  the needs in Hampton 

Roads 
 
 
 



 

Old Dominions’ Vision 
preeminence as a  

metropolitan research 
university 



 

 
 
 
 
 
 
 
 
 
 
 

Has a mission that includes  TEACHING, 
RESEARCH AND SERVICE; 

 
contains a DIVERSE STUDENT 

BODY—in age, ethnic and racial identity, 
and socioeconomic background—reflecting 
the demographics of  the region; 



 

 
 
 
 
 
 
 
 
 
 
 

RESPONDS to the COMMUNITY and 
REGIONAL NEEDS while striving for 
excellence; 

 
SERVES as an INTELLECTUAL and 

CREATIVE RESOURCE for the 
METROPOLITAN REGION to contribute to 
economic development, social health, and cultural 
vitality through education, research and 
professional outreach; 

 
 



 

 
 
 
 
 
 
 
 
 
 
 

IS LOCATED IN A MAJOR METROPOLITAN 
REGION; 
 
Believes in giving its students PRACTICAL, REAL 

LIFE EXPERIENCES as part of  their education; 
 
ACTIVELY BUILDS PARTNERSHIPS to achieve 

its goals; and 
 
PROVIDES AN EDUCATED CITIZENRY AND 

WORKFORCE FOR THE COMMONWEALTH. 



 

Mission 
Old Dominion University, located in the City of  
Norfolk in the metropolitan Hampton Roads region 
of  coastal Virginia, is a dynamic public research 
institution that serves its students and enriches the 
Commonwealth of  Virginia, the nation and the 
world through rigorous academic programs, strategic 
partnerships, and active civic engagement. 
 



 

 
6 Strategic Goals were developed for the Old 
Dominion University Strategic Plan: 2009-2014. 
1. Provide Students with the Tools to Succeed 
2. Gain a National Reputation Through Key Academic   
    Programs and Scholarship 
3. Invest Strategically in Research to Spur Economic Growth 
4. Enrich the Quality of  Campus Life 
5. Expand International Connections 
6. Build Strong Civic and Community Partnerships 
 



 

The Darden College of Education will become one of the top 50 
colleges of education in the country by focusing its resources to 
achieve- 
 collaboration among University colleagues and other 
 professionals around the world;   
 adherence to the highest standards of professionalism  thus 
gaining prominence in our fields of study;  
 and a reputation for innovation in teaching, research and  service 
in the preparation of teachers and other  professionals, leaders, and 
scholars as we meet the needs  of an ever evolving global society. 
 
Our commitment to the college's mission and this vision adds value 
to the academic degree programs of the college, our research and 
scholarly activities, and our service to the community, the 
Commonwealth of Virginia, nation, and world. 

Darden Vision 



 

 
Goal 1. Increase the Reputational Rankings of  the Darden College of  
Education to the Top 50 by 2014.  
 
Goal 2. Increase Overall Number of  Teachers and Other Professionals 
Recommended for Licensure in Virginia specifically in Critical Shortage 
Areas. 
 
Goal 3. Increase Annually the Percentage of  Undergraduate and Graduate 
Students Receiving Academic Scholarships and Other Forms of  Non-Need 
Based Financial Aid. 
 
Goal 4. Increase Faculty Outreach and Involvement Activities in PK-12 
Schools, Postsecondary Institutions, Community and Governmental 
Agencies, and Business and Industry by Five Percent Annually. 
 
Goal 5. Increase the Number and Magnitude of  Interdisciplinary and Multi-
University Research and Demonstration Programs and Projects Led by 
Faculty of  the Darden College of  Education by 5 Percent Annually Through 
2014. 



 

Engaging students in communities; 
     service learning, collaborations, mentoring, international experiences 

Integrating real world learning with classroom studies; 
     field study, practicums, residencies in schools, experiential learning and  
     research through partnerships with community agencies, organizations and  
     schools 

Teaching and learning stressing critical thinking and habits of  
mind;  
 
Situating learning, service and research in the issues facing 
society by focusing on “up close and local” to make a 
difference for children, families and citizens of  Hampton 
Roads and the Commonwealth as well as the nation and the 
world 
  
 



 

WHERE CAN WE MAKE THE MOST 
DIFFERENCE? 



 

WHERE CAN WE MAKE THE MOST 
DIFFERENCE? 

Relevant 

Rigorous 

Local 
Issues 
Global 
Impact 



 



 

Darden’s future in laser focus 

Affirmation of Fundamental Values  
Identification of fundamental educational values with respect to the total 
student learning experience--that is, those experiences shared in common 
by all students regardless of their major 
 
Mission Focused Assessment 
Identification of competitive strengths and weaknesses and the most 
compelling driving forces that have implications for our distinctive 
mission as a College of Education in a metropolitan research university 
 
Distinction in the Total Student Learning Experience 
Identification of those special attributes or features of the total student 
learning experience that Darden College of Education seeks to be known 
for, admired and valued 
 



 

 
Mission Focused Assessment 
Identification of  competitive strengths and weaknesses and the most 
compelling driving forces that have implications for our distinctive 
mission as a College of  Education in a metropolitan research 
university 
 
Affirmation of Fundamental Values  
Identification of  fundamental educational values with respect to the 
total student learning experience--that is, those experiences shared in 
common by all students regardless of  their major 
 
Distinction and Distinctiveness 
Identification of  those special attributes or features shared across our 
disciplines and programs; the theme, commitment, or approach that 
Darden College of  Education seeks to be known for, admired and 
valued 



 

THIS MORNING: 
 The view from outside 
 The college of  the future 
 What are the core values to which Darden is 
 committed? What are Darden’s strengths, the 
 foundation on which we can build? 
 
 
THIS AFTERNOON: 
 What learning experiences, themes or commitments 
 will unite every program and every student of  
 Darden College of  Education and provide focus and 
 emphasis in our research and service? 



 
  
Top Five Responses External Constituents Meeting May 20, 2011 
  
  
#1 Engage students into learning communities, service learning, 
collaborating, opportunities for mentoring  
  
#2  Increase experiential learning  
  
#3   Involve students with the community by meeting needs, for example, work 
on autism, internships & public partner with EVMS, P-12  schools and other 
partners. 
  
#4 Expand students’ ability to think critically 
  
#5    Promote understanding of  issues such as “homelessness” and  
provide opportunities for students to develop  knowledge of  the communities in 
which they will work and to grow in empathy  
 



Futures Committee 

Members:    Ed Gomez, HMS 

  Corrin Richels, CDSE 

  Ka’vonia Hinton-Johnson T&L 

  Cindi Tomovic STEMPS 

  Steve Myran  ELF 

  Ted Remley/Christine Ward  CHS 

   



Process 

 Contextual Scan 

 Reading and Discussing Key Articles 

 Examining the Conceptual Framework, current DCOE 
Mission, University Mission and Strategic Plan, Findings of  
Stakeholder Conferences 

 Focus on key values 

 

 



Key Values 

 Engagement (passion) in collaboration with the communities 

 Excellence and rigor  

 Respect 

 Diversity 

 Collaboration 

 Accountability and continuous improvement 

 



Signature Pedagogies 

 Learning Beyond the Classroom  

 Critical thinking and reflection to pose and solve problems 

 



Vision 

 to serve the common good 

Teaching, Research and Service that makes a positive impact 
and promotes the common good (relevance) 

 

 



DARDEN COLLEGE 
 rigor and relevance for the common good 

 

VALUES 

SIGNATURE 
PEDAGOGY 

DARDEN 
VISION 

TOP 50 
 

MODEL 
METROPOLITAN 

COLLEGE  
OF  

EDUCATION 



  
DARDEN VALUES  

 The Darden College of  Education at Old Dominion 
University is committed to the common good.  We value 
engagement and collaboration with community and 
university partners to meet the challenges of  our time.  We 
strive for excellence and rigor in all we do.  We hold 
ourselves accountable for performance and continuous 
improvement.  We honor and nurture a diverse community 
where mutual respect enables a vibrant, democratic 
society.  

 



  
DARDEN’S SIGNATURE 

PEDAGOGY 
 

The Darden College of  Education emphasizes learning 
beyond the classroom through internships, simulations, and 
research.  Working with professionals and practitioners in 
Hampton Roads, our metropolitan laboratory, Darden’s 
students will be immersed in the use critical thinking skills in 
their professions and their lives.  Darden’s graduates will be 
experienced in posing and solving problems that are real and 
relevant to critical societal challenges. 

 

 



  
DARDEN COLLEGE 

 rigor and relevance for the common good 

 
 Darden College of Education of Old Dominion 

University  is committed to promoting the common good 
through teaching, research and service in partnership 
within and beyond Hampton Roads, our metropolitan 

laboratory.  Darden College is radically relevant. 

We recruit and graduate diverse students and prepare them for the ethical, 
social, and intellectual challenges of  our society.  We engage in and 

disseminate research designed to further educational, economic, mental, and 
physical well-being of  children and families.  We actively collaborate within 

and beyond our college and campus to accomplish Old Dominion 
University’s metropolitan mission through outreach and service to our 

metropolitan region.  This vision will provide the foundation for Darden 
College’s role as a national model and top 50 ranking. 

 



SWOT 

http://ldevitis.webs.com/swotonvisiondraft.htm 
 
 

http://ldevitis.webs.com/swotonvisiondraft.htm


Next steps 

 The Leadership Team 

 Darden Council 

 Faculty, Staff, Students and Alumni 

 Darden Advisory Council 

 Provost and President 



Big Questions 

 Name of  the College 

 Alignment of  Policies, Incentives, Recruitment 

 Support for Partnerships 

 Benchmarks and Performance Indicators 

 Professional Development and Mentoring 

 ???? 
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